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Decent Work Check

Job, market & country specific

A global web tool conceptualized, developed and deployed by WageIndicator Foundation
Amsterdam, The Netherlands
By , WageIndicator Foundation

1. Aim

In possibly many countries – WageIndicator early 2008 is present in 35 countries on 5 continents – introduce a tool for both online and offline use, allowing web visitors/income earners to test if their jobs and job situations live up to national and international standards for ‘decent work’ .

2. Effect

1. Experiences gathered through the WageIndicator show that employees/the self employed who benchmark their positions on the labour market with those of colleagues, others in their professional group or branch of industry and fellow countrymen use these new insights to actively improve their current position.

2. WageIndicator websites reach wide audiences. By placing the Decent Work Check as a web application prominently on their homepages and by active promotion and marketing in each country, chances are that international decent work standards are perceived more and more as the rightful national standards.

3. Outreach
1. The Decent Work Check will also be offered for display at the websites of trade unions, associations of employers and government websites, international and regional websites of the ILO and other outlets. The national outreach of course varies with population size. But a minimal outreach of 10,000 new individuals each month per country in 2008 alone can be confidently predicted. Much higher numbers though can be expected. In the Netherlands f.e. in 2007 an average of 400,000 individuals visited the Dutch WageIndicators each month (of which 80% newcomers), thus effectively reaching almost 5 million or 70% of the working population of the Netherlands in 2007 alone!

2. The combined approach proposed makes for a wider outreach in society than just the upper ranks of the formalized labour market.

3. The Decent Work Check – though accessible only online – features a simple print option, as a kind of take-away service for cheap and updated information.

4. The Decent Work Check targets individuals with internet access and others who can be reached in turn by those individuals willing to distribute print copies of their Decent Work Check. The Decent Work Check in its current prototypical – for financial reasons only – phase, does not take into account the illiterate part of the working population. In the next phase however the WageIndicator Foundation will make a point of bringing the Decent Work Check to the attention of organisations with the know how to reach the illiterate.

5. The Decent Work Check will - like the WageIndicators - be made available in the most widely used national language of each country.
4. In which countries will the Decent Work Check be launched and when? 

The Decent Work Check will be operational on April 1rst 2008 in South Africa, India and the Netherlands. The choice for these 3 countries is motivated by the wish to demonstrate the relevance and power of the Decent Work Check right from its launch.
It isn’t as if in the Netherlands job situations are beyond suspicion. Similarly in South Africa some standards are lived up to, whereas other standards aren’t. India is selected with an eye to its extremely complex labour market where good and bad practices coexist side by side.
5. Before the end of 2009 and beyond
If we find enough funding all countries with a national WageIndicator operation will also support a Decent Work Check, i.e. Argentina, Armenia, Azerbajian, Belarus, Belgium, Brazil, Chile, China, Colombia, Denmark, Finland, France, Georgia, Germany, Guatemala, Hungary, India, Italy, Kazakhstan, Kyrgyzystan, Korea, Mexico, the Netherlands, Paraguay, Poland, Russia, South Africa, Spain, Sweden, Turkmenistan, Tajikistan, the UK, Ukraine, Uzbekistan and the 
USA.  It is intended to include all Latin American and Gulf states in 2010. That makes 50 countries in total.  From 2011 emphasis will shift to the inclusion of all major countries in Africa and Asia.

6. How does the Decent Work Check work?

The Decent Work Check tells within 10 minutes whether or not the user of the tool performs his/her job under proper conditions. It compares the ticked variables gender, age, branch of industry and type/form of contract with the existing International Labour Standards, i.e.
· Discrimination and equal pay (C.100 + 111)

· Minimum wage (on the national level)

· Working conditions (C.155)

· Leave and resting times (C.132)

· Social security (C.102, 121, 128)

· Maternity rights (C. 103, 183)

· Child labour (C. 138, 182)

· Forced labour (C. 29, 105)

· Freedom of association and collective bargaining rights (C. 87 en 98)

Given the user’s input the Decent Work Check immediately displays a screen with a graphical presentation of their job situation related to the currently applying national agreements in terms of gender, age, branch of industry and type/form of contract as well as the existing International Labour Standards of the ILO.

Wherever the users may improve their situation, tips are given, i.e.

· Join the union in your branch of industry
· Set up an association with your colleagues 

· Report your situation to the union, WageIndicator and/or the ILO

· Get in touch with unions active in your MNE abroad
· Check if there is an international code of conduct binding the MNE that you work for.
7. The Decent Work Check project’s chances of success

· Content wise and technically building a Decent Work Check and scaling it up to many countries and in many languages is known territory for the WageIndicator Foundation. 

· Keeping the Decent Work Check up to date for so many different countries however is not that simple. Yet it can be done through the Foundation as it already cooperates in almost all participating countries with small dedicated teams of labour market specialists, all of which partake in larger expert networks and sport good working relationships with the ILO internationally and regionally, as well as with ITUC and Global Unions.
8. Wide cooperation

The Decent Work Check will be owned by the WageIndicator Foundation. Yet the Decent Work Check can only be successful if the Foundation on a daily basis can cooperate smoothly with the ILO, trade unions and NGO’s. Because to become a success the tool should be offered on websites of trade unions, employer’s associations, governments, newspapers, radio stations and internet based media, job portals, national NGO’s and the ILO. However we feel confident of its success, as none of these parties can remain indifferent to the agenda and moral imperatives underlying the Decent Work Check.

It is in this vein also that the WageIndicator Foundation appeals to its partners and sympathizers to participate in a quest for raising the additional money needed which guarantees continuity and further extension of the Decent Work Check, taking it from prototype in 2008 to global standard in the ensuing few years. Given this potential, the funds needed to make it happen are really very modest indeed.     
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